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Investment for Recovery and Growth

Social Investment in the Past: Gaps and Challenges

Investment in social protection is imperative to secure any 
recovery or growth gains. 

Nigeria has large Geȴcit, anG has issXes aroXnG capacity� 
If Nigeria is to achieve the goal of being a top economy by 
20�0, Ze neeG strategic plans to sXpport the most vXlner-
aEle in the society anG cataly]e proGXctivity �especially in 
oXr yoXthIXl ZorNIorce Ȃ potential entrepreneXrs�� 

Achieving macroeconomic stability is a key execution prior-
ity Ior the Nigerian government as iGentiȴeG in the (co-
nomic 5ecovery anG *roZth 3lan �(5*3� releaseG in 201��

These challenges require changes to economic as well as 
social policies, Zith IocXs on sectors that Grive inclXsive 
groZth liNe health, eGXcation, empoZerment, agricXltXre, 
employment, 0S0(s, etc� in orGer to invigorate the econo-

my and enhance human capital. 

Attempts 

at the implementation of Federal Government driven 
Social Protection programmes in Nigeria since 1990.

Weak synergy 
�States, )eG 	 /*$s�

No comprehensive and synchronized Policy in place for social protection even 
thoXgh GiscXssions Eegan since 200� in Nigeria, resXlting in poor implementation, 
overlapping oI roles anG programmes, Zith largely ine΍ective anG immeasXraEle 
attempts at monitoring, evalXation anG accoXntaEility� 

In the Past, there have been 

26+

:eaN 0	( anG *rievance 
anG 5eGress 0anagement 
processes and systems

Failure to address 
fundamental issues of 

iGentiȴcation

3oor Gonor, government 
and partner coordination 
and alignment

Unreliable mechanisms 
Ior targeting Eeneȴciaries

/acN oI transparent anG 
e΍ective payment system 
for Direct G2P payment

/acN oI a creGiEle anG 
harmonized data base 

for planning

/imiteG scale anG coverage� 
/acN oI accoXntaEility anG 
ability to accurately measure 

impact
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The National Social Investment Office (NSIO)

Objective leadership and proactive 

monitoring and evaluation 

Strategic Framework 

3roper coorGination anG synergy amongst Ney ministries, 
Gepartments anG agencies, as Zell as Zith States anG /*$s

A sustainable and long-term vision for social 
investment is built and implemented

The National Social Investment Programmes were created to overcome the failings of the past and to 
enshrine the values and vision of the current Administration for graduating it’s citizens from poverty 
throXgh capacity EXilGing, investment anG Girect sXpport�

$s a portIolio, the NSIOs are centrally coorGinateG Ey the National Social Investment Office �NSIO�, Zhich 
is strategically hosteG toGay, Zithin the Office oI the 9ice 3resiGent to ensXreȐ 

Elimination of duplication of 
roles and responsibilities

Standard delivery mechanisms 
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Our Delivery Approach for the Social Investment Portfolio 

Addressing the Gaps and Challenges of the Past

Central Coordination

NSIO is a central office Ior the coorGination oI social programmes� 
This is to drive ONE Objective for socio-economic development 
anG cross�programme  collaEoration Ior cost e΍ectiveness anG 
shared learning.

‘Digital First’ Approach 

We are using digital tools to drive opera-
tions and delivery from biometric identi-
ȴcation Zith %9N, Girect payment to Een-
eȴciary accoXnts, tools Ior monitoring 
and grievance reporting. Through this ap-

proach, Ze achieve scale�

Sharing Resources and Lessons 
Learnt for Continuous 
Improvement

:e are Griving cost savings anG efficiency, 
by sharing resources such as operation-
al roles. For example; Agents for last mile 
pay�oXt, 
enXmerators, anG technology�

:e are also leveraging Eeneȴts Irom sister 
programmes� )or e[ample, the *((3 $*5O 
is leveraging on Agriculture Extension 
:orNers, the +*S)3 cooNs are leveraging 
loans from GEEP to fund their businesses 
and the N-Power Volunteers are perform-
ing monitoring roles.

Partnering with States & LGAs

$ll Nigerian citi]ens resiGe Zithin States anG /ocal *overnments� 
ConseTXently, ZorNing Zith the States, /*$s, anG the commX-
nities Girectly a΍orGs a Iaster anG more impactIXl penetration 
at the grass�roots� )Xrthermore, in recognition oI the ConstitX-
tional manGate oI the States in the spheres oI eGXcation, health 
anG agricXltXre, State *overnors are reTXesteG to Gesignate one 
)ocal 3erson to sXpervise, coorGinate anG pXElicise the activities 
oI all oXr programmes� )or each programme, thereIore, speciȴc 
State officials are selecteG to implement the N�SI3 operations, 
Zhile the )*N restricts itselI to coorGination, synergy anG setting 
the stanGarGs�IrameZorN Ior implementation Ey the States, as a 
pre�conGition Ior Girect payment to the Eeneȴciaries Zithin their 
jurisdictions.

Leveraging Existing Capacity within MDAs

:e are leveraging e[isting capacity Ey ZorNing Zith several 0in-
istries, 'epartments anG $gencies� 7his position Zas aGopteG to 
rXn the programmes in a lean anG cost e΍ective manner�

7he National Social Investment Office has GesigneG a holistic approach 
for delivering the Social Investment Portfolio.
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The National Social Investment Programmes (N-SIP)

NCTP
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The National Social Investment Programmes (N-SIP)

7he National Social Investment 3rogramme �NSI3� is a portIolio oI programmes createG in 201� anG laXncheG in 201� Ey the )eGeral *overnment 
of Nigeria to deliver socio-economic support to the disadvantaged Nigerians across the Nation.

Target:
 Graduate Category: 500,000

Non-Graduate Category: 100,000
8 Regional Innovation Hubs

1,000,000 N-Power Junior Pupils

(NASSCO)
National Social 

Safety Net 
 Programme

NPOWER - 
Job Creation Programme

Technology Hubs
N-Power Junior

(GEEP)
Government 

Enterprise and 
Empowerment 

Programme 

Target:
 12 million children

Development of Community  
Value Chain and Secondary 

Beneficiaries (cooks & farmers)

•   National Cash Transfer 
     3rogramme �NC73�

•   Youth Employment and Social 
     SXpport Operation �<(SSO�

•   Community Social Development 
     3roMect �CS'3�

 (NHGSFP)
National Home Grown 

     School Feeding 
     Programme

Target:
 2.5 million petty traders and

micro, small and medium
 enterprises

Target: 
1 million Poorest Households

Job Creation and Youth
 Employment (N-Power)

12,069,153

National Home Grown School 
Feeding Programme (NHGSFP)

National Cash Transfer
 Programme (NCTP)

Direct Beneficiaries

Government Enterprise
 and Empowerment 
Programme (GEEP)

National Social Investment 
Office (NSIO)

N-POWER. NHGSFP. NCTP. GEEP

Steering Committee Chaired 
by the Vice President
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National Social Investment Programmes

• Increase the poor and vulnerable households with access to income/livelihood by 
 proviGing access to targeteG IXnGs, thereEy improving hoXseholG aEility to aEsorE 
 economic shocks

• Reduce inequalities and wide disparities

• Increase access to eGXcation anG health services, as Zell as empoZering vXlneraEle 
 sectors thereby improving the quality of life index

• 5eGXce rate oI yoXth Xnemployment, linNing interesteG volXnteers to aGGress 
 existing gaps

• Eradicate malnutrition in school age children by establishing a sustainable school 
 feeding program

• 3roviGe a΍orGaEle creGit Ior 0S0(s thereEy increasing EXsiness revenXe anG 
 facilitating market linkages

• StimXlate proGXctivity anG groZth, especially in oXr rXral commXnities

• %ringing into visiEility those Zho have never EeIore Eeen registereG on any platIorm 
 by capturing identities for proper planning

• 3romote access to ȴnancial services anG increase rate oI ȴnancial inclXsion

12,069,153

30,872,209

Direct Beneficiaries

Secondary Beneficiaries
comprising cooNs, Iarmers, Iamily memEers, 
employees oI loan Eeneȴciaries, poor anG 
vXlneraEle hoXseholG memEers, etc�

Strategic Objectives
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Partnerships

• )eGeral 0inistry oI InGXstry 7raGe anG 
 Investment �%anN oI InGXstry�
•  Central %anN oI Nigeria �NI%SS�
•  Nigerian IGentity 0anagement Commission
• *ala[y %acNEone �*%%�

Ministries, Departments and Agencies at the Federal and State Level

• )eGeral 0inistry oI (GXcation
• National Orientation $gency �NO$�

• )eGeral 0inistry oI %XGget anG 
 National 3lanning �0%N3�
•  Niger Delta Development Commission
•  Nigeria %XreaX oI Statistics

•  )eGeral 0inistry oI +ealth
•  National Primary Healthcare 
 Development Agency
•  Team led by IITA for nutritional content

Registration 
Enumeration
Beneficiary Verification

Monitoring 
Evaluation 
Implementation

Health Services

•  National Orientation $gency �NO$�
•  National <oXth Service Corp �N<SC�

Sensitization

•  'epartment oI State SecXrity �'SS�
•  National Security Defence Civil Corps 
 �NSC'C�

Security Monitoring

Identification Fund Management
Payment Support

• )eGeral 0inistry oI /aEoXr �National 
 'irectorate Ior (mployment�N'(� 
•  )eGeral 0inistry oI 7raGe, InGXstry anG 
 Investment �%OI�, �S0('$N�,b�I7)� ��National 
 Automotive Design and Development 

 CoXncil�N$''C�
•  )eGeral 0inistry oI $gricXltXre anG 5Xral 
 'evelopment �%O$�, 
•  )eGeral 0inistry oI 3oZer, :orNs anG 
 +oXsing �CoXncil oI 5egistereG %XilGers oI 
 Nigeria�CO5%ON�, 
•  )eGeral 0inistry oI +ealth �N3+'$�, 
•  )eGeral 0inistry oI (GXcation �8%(C�, 
 �S8%(%s�
•  )eGeral 0inistry oI CommXnications 
•  )eGeral 0inistry oI InIormation anG CXltXre 
 �National InstitXte Ior +ospitality 	 
 7oXrism�
• National Information Technology 

 'evelopment $gencyb�NI7'$�
•  Central %anN oI Nigeria �NI5S$/�
•  National %XreaX oI Statistics

Volunteer and Employment Programme 
Placement Skills Acquisition
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Partnerships

Various Donor Agencies and Private Sector Partners
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Progress
March, 2019
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‘Specifically, if the income share of the top 20% (the rich) 
increases, then the GDP growth actually declines over the medium 

term, suggesting that the benefits do not trickle down. 
In contrast, an increase in the income share of the bottom 20% (the 

poor) is associated with higher GDP growth. The poor and the middle 
class matter the most for growth via a number of interrelated 

economic, social and political channels.’

IMF: ‘Causes and Consequences of Income Inequality: 

A Global Perspective’ (June 2015)
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Objectives and Focus

The programme aims at providing a targeting structure for developing a 
creGiEle  anG aXthentic Gata Ease oI poor anG vXlneraEle hoXseholGs, 
through: 

• 3overty 0apping� to iGentiIy the poorest /*$s� 

• CommXnity %aseG 7argeting� a practical anG inclXsive methoG Ior 
 engendering community ownership for identifying the poor and the 
 vulnerable;

• 3ro[y 0eans 7est� to ranN the hoXseholGs captXreG accorGing to
 their means, thereEy eliminating the more aɞXent in the actXal 
 payment exercise. 

$ comEination oI the � methoGs proviGe the Easis Ior payments, since the-
household data is captured on the devices utilized by the enumerators. Enu- 
merators also capture information relating to access roads, connectivity, 
primary and secondary schools, healthcare and nearest payment service 
providers. These coordinates are necessary and pertinent for State Govern-
ments intent on graduating their citizens out of poverty. The National Social 
5egister �NS5� is continXoXsly Eeing GevelopeG in all the States cXrrently, 
Zith State CoorGination Offices having Eeen openeG, anG enXmeration Ey 
traineG personnel going on in the /*$s�

$s at the enG oI 0arch 201�, Ze haG 755,112 household ȴgXres oI clean 
data comprising 3,031,065 individuals Irom 2� States, Irom Zhich all cash 
transIer Eeneȴciaries are mineG Ior payment�

OI this Gata �comprising only poor anG vXlneraEle hoXseholGs iGentiȴeG 
Ey the commXnities�, �0�1�� are Iemale, persons living Zith GisaEilities are 
���8� anG yoXth �EetZeen the ages oI 1���0 years�, is 2���

National Social Safety Net Coordinating Office (NASSCO)
Poverty Mapping. Community Based Targeting. Proxy Means Test 

NASSCO
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The National Cash Transfer Programme

Objectives and Focus

The National Cash Transfer Program is designed to deliver timely and acces-
siEle cash transIers to Eeneȴciary hoXseholGs, anG EXilG their capacities Ior 
sXstainaEle livelihooGs, Zhich sXpport Gevelopment oEMectives anG priori-
ties to achieve the IolloZing oXtcomes, to� 

• Improve household consumption.
• Increase utilization of health and nutrition services.
• Improve school enrolment and attendance. 
• Improve environmental sanitation and management. 
• (ncoXrage hoXseholG ȴnancial anG asset acTXisition� 
• (ngage Eeneȴciaries in sXstainaEle livelihooG� 

7he programme proviGes targeteG monthly Ease Cash 7ransIers oI N�,000 
to poor and vulnerable households with the sole aim of graduating them 
out of poverty.

$n aGGitional N�,000 Ȇ7op 8pȇ ZoXlG Ee given to Eeneȴciaries, linNeG to their 
proven participation in selected activities focused on human capital devel-
opment anG sXstainaEle environments, throXgh the aGherence to speciȴeG 
conGitions GetermineG Ey the States as priorities, so long as the sXpply siGe 
oI the iGentiȴeG conGition is proviGeG anG IXnctional Ey the State� 7he con-
Gitions, also NnoZn as co�responsiEilities, are +ealth, (GXcation, NXtrition 
anG (nvironment� $ one� o΍ livelihooG grant is also to Ee given to selecteG 
productive household members to ensure they have livelihoods that would 
facilitate their graduation out of poverty.

Reaching Out to Our Poor and Vulnerable. One Household at a Time

NCTP
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The National Cash Transfer Programme

7o ensXre that Eeneȴciaries estaElish a sXstainaEle means oI livelihooG Ee-
Iore graGXating oXt oI the programme, they are continXoXsly sXpporteG 
and mentored to form savings groups by trained Cash Transfer Facilitators 
in every ZarG, Zho visit them ZeeNly to proviGe capacity EXilGing on liIe 
sNills anG Easic ȴnancial NnoZleGge as Zell as nXtrition, hygiene, livelihooG 
and sanitation information.

297,973 cash transfer beneficiaries are current-
ly being paid in 20 States (including the Borno IDP 
camps) having commenced the programme in Janu-
ary 2016. A total of 3,517 Cash Transfer Facilitators 
(to support the beneficiaries in all the wards where 
the service is provided) have been trained and 5,917 
savings groups and cooperatives have been formed.

Beta Don Come….

Reaching Out to Our Poor and Vulnerable. One Household at a Time

NCTP
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9,536,860

National Home Grown School
Feeding Programme is feeding

pupils in 30 states across Nigeria. 
it has empowered 101,913 cooks.
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National Home Grown School Feeding Programme

Objectives and Focus

7he main oEMective oI he N+*S) programme is to proviGe one nXtritioXs, 
balanced meal each school day to 12 million pupils in classes 1 to 3 in our 
public primary schools.

Target

7he National +ome *roZn )eeGing 3rogramme, initially GesigneG to tar-
get ��� million pXpils, aims at IeeGing 12 million school chilGren� 7he pro-
gramme e[ceeGeG itȇs initial target Ey �0� as oI -Xne 2018�

End Goal

To increase enrolment rates by mopping up the huge numbers of out-of-
school children in Nigeria while tackling early year malnutrition. 

$s part oI the valXe chain, the programme also empoZers the cooNs anG 
proviGes a sXstainaEle income Ior small holGer Iarmers, thereEy stimXlating 
growth and productivity around the communities in the States.

- Number of States: 30
- Number of Pupils:  9,536,860
- Number of Cooks: 101,913
- Number of Schools: 52,604

Shaping Our Future. One Child at a Time
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MarketMoni, FarmerMoni and TraderMoni

Government Enterprise and Empowerment Programme

FARMER
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Objectives and Focus

7o proviGe ȴnancial sXpport anG training to EXsinesses at the Eottom oI the 
ȴnancial pyramiG�

Target

0anageG Ey the %anN oI InGXstry �%OI�, *((3 aims to proviGe micro�lenG-
ing to 2�� million small traGes anG EXsinesses at the Eottom oI the ȴnan-
cial pyramiG� 7hey inclXGe traGers, Zomen cooperatives, marNet Zomen, 
enterprising yoXth, Iarmers, anG agricXltXral ZorNers� 

)or 0arNet0oni or )armer0oni, interesteG persons can apply online on 
�ZZZ�Eoi�ng�marNetreg�, as Zell as throXgh the %OI, the State )ocal 3erson, 
the State 0inistries oI 7raGe, Commerce, $gricXltXre or :omen $΍airs� It is 
a � month loan tenor oI EetZeen N10,000 anG N��0,000 Zith a moratoriXm 
oI 2 ZeeNs, althoXgh the tenor may Ee e[tenGeG Ior )armer0oni, GepenG-
ing on the nature of farm product. 

• Successful applicants must be paid directly
• 0emEership in a cooperative or association is manGatory
• The leadership of these cooperatives must assure credibility and 
 timely payment 

- There is no collateral interest element. The prerequisites for 
 applying Ior  0arNet0oni anG )armer0oni loans are the setting up 
 of cooperatives (as a pressure group), or belonging to a cluster 
 with an off taker, the opening of an account and the acquisition 
 of a BVN. 

- $pplicants mXst also have a EXsiness location� 7here is, hoZever, 
 EetZeen a 2��� anG �� aGministrative Iee to Ee paiG to the 
 aggregators and agents who are recruited to recover the loans 
 from successful applicants

Government Enterprise and Empowerment Programme

Providing Access to Finance and Sustainable Financial Inclusion
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7raGer0oni is a *((3 loan programme createG speciȴcally Ior petty traG-
ers anG artisans across Nigeria, Eeing e[ecXteG Ey the %anN oI InGXstry� 
:ith 7raGer0oni, yoX can receive interest�Iree loans starting Irom N10,000 
anG groZing all the Zay to N100,000 as yoX pay EacN� <oX get N10,000 as 
the ȴrst loan� 

:hen yoX pay EacN the ȴrst loan Zithin � months, yoX immeGiately TXaliIy 
Ior a seconG loan oI N1�,000� $Iter payEacN oI the seconG loan, yoX TXaliIy 
Ior a N20,000 loan, anG then N�0,000, anG then N100,000, payEacN Eeing 
within the same 6 months. 

:ith 7raGer0oni, yoX Go not neeG to Eelong to a cooperative, all yoX neeG 
is a phone to receive anG transact Zith the money, anG a EanN accoXnt  
�Zith the %9N� Eecoming compXlsory only aIter paying EacN the ȴrst loan�

The GEEP data can be desegregated as follows: 

female 52.3%, male 47.7%, anG yoXth EeloZ �� years oI age 46%.

The latest numbers for GEEP are: 

- MarketMoni 330,568

- FarmerMoni 1,172

- TraderMoni 1,374,192

- Cumulatively: 1,707,932

Government Enterprise and Empowerment Programme

Providing Access to Finance and Sustainable Financial Inclusion
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N-POWER

Job Creation and Youth Employment

Objectives and Focus

N-Power is the employability and enhancement programme of the Federal-
*overnment oI Nigeria, aimeG at imEiEing the learn�ZorN�entrepreneXrship 
cXltXre in yoXth EetZeen the ages oI 18���� $pplications are Gone online to 
create a level playing ȴelG Ior everyone, anG Getermine Zhich applicants Ge-
tails would enable selection and direct payment through the bank accounts 
anG %9N sXEmitteG� 

For graduates; 500,000 GeployeG to serve in the teaching, health, agricXl-
tXre, ta[ anG monitoring spheres, in aGGition to Zhich they are paiG N�0,000 
monthly stipends. N-Power volunteers are given devices with relevant con-
tent Ior continXoXs learning, to Iacilitate their aEility to sXccessIXlly imple-
ment the selected vocation and enable them take ownership of their lives.

‘For non-graduates; 2�,000 in the N�%XilG, $XtomoEile, +ospitality anG 
7echnology �harGZare anG soItZare� categories have Eeen, or are cXrrently 
being trained in 36 States and the FCT.

• After the period of training, they are placed as interns for 
 9 months, through a close collaboration with CORBON, NADDC 
 & NIHOTOUR

• As at August 2018, 500,000 graduates verified, deployed and 
 currently being paid, with 26,000 non-graduates either in 
 training or serving as interns. 

•  Across all the categories of N-Power volunteers selected, there 
 are 59.6% male, 40.4% female, and 2.17% persons living with 
 disability, (10,772; broken into 66.6% male and 33.4% female). 
 100% of them are between the ages of 18 and 35, being a 
 programme strictly targeted at unemployed youth.
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Objectives and Focus

7he )eGeral *overnment has introGXceG the Ȇ(very ChilG CoXntsȇ eGXcation 
policy to revolXtionise Gigital literacy, IXnctional sNills acTXisition, school in-
frastructure and teacher retraining for the purpose of moving Nigeria to a 
knowledge driven economy. 

7hroXgh the N�3oZer programme, Ze are Iacilitating practical, creative anG 
innovative sNills, that Zill enaEle oXr chilGren Ee the catalyst Ior Nigeriaȇs 
emerging NnoZleGge economy Zhile 12 0oGel classrooms are Eeing Gevel-
oped under the N-Power Junior programme across the 6 geo-political zones.  
In collaEoration Zith the States, (very ChilG CoXnts Zill target remoGeling 
10,000 schools every year, eTXipping anG transIorming classrooms to laEs, 
workshops and collaboration centres. All our teachers in primary and sec-
ondary schools will be retrained in their primary areas of teaching as well as 
to deliver digital literacy.

Implementation: 

This programme will be administered during regular school hours and not 
as an aIter school programme Zith �,000 N�3oZer 9olXnteers selecteG anG 
trained. 

Update

- Project implementation has commenced in 12 Primary and 
 Secondary Schools across the 6 geo political zones

- Instructional classes scheduled to commence in the third term of 
 the 2018/2019 session

N-POWER Junior
To Foster a Future for our Young Citizens where Creativity and Innovation Find Expression

Every Child Counts
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N-Power: Innovation Hubs

3artnership Zith the :orlG %anN anG the (nterprise 'evelopment Center 
�('C� oI the 3an $tlantic 8niversity �also NnoZn as the /agos %Xsiness 
School� has Eeen conclXGeG, Ior hosting the Nigeria Climate Innovation 
Center �NCIC�� 7he NCIC Zas laXncheG Ey the 9ice 3resiGent in $XgXst 
2018 as part oI the :orlG %anNȇs Clean 7echnology 3rogram �C73�, aimeG 
at tapping into groZing clean technology marNet opportXnities, anG to 
commercialise and scale up innovative private sector solutions to climate 
change� 7he IocXs has an initial IocXs on sXpporting O΍ *riG poZer EXsi-
nesses.’

Nigeria Climate Innovation Centre 

N-POWER - Innovation Hubs Programme

7hroXgh the Innovation +XEs 3rogramme, the )eGeral *overnment 
plans to estaElish (ight �8� 7echnology Innovation +XEs aroXnG the coXn-
try Zith one �1� in each *eo�3olitical =one, as Zell as in $EXMa anG /agos� 
(ach +XE is e[pecteG to incXEate at least 20 EXsinesses annXally, Zith 
the potential to create at least �,000 MoEs per +XE, in the ȴrst 2 years� 7he 
+XEs are intenGeG to spXr the spirit oI innovation across the coXntry, en-
couraging Nigerians to provide solutions to local problems based on the 
prevalent economic activities peculiar to each region.

Partnerships and stakeholder engagements have been ongoing with en-
tities sXch as CISCO Nigeria, *eneral (lectric, /agos Innovation *arage, 
)aceEooN, *oogle Nigeria, Oracle Nigeria, :orlG %anN *roXp, 8niteG Na-
tions 'evelopment 3rogram, International Committee oI the 5eG Cross, 
Presidential Committee on the North East Initiatives and the various State 
Governments. The National Information Technology Development Agen-
cy would provide oversight functions across all the Hubs in the regions. 

The North West Hub would be spread across 
� States oI .aGXna, .ano anG .atsina, Zith 
primary IocXs on the agro�allieG, Gairy anG 
leather inGXstries, anG aGGressing conȵicts 
and security challenges. 

The North West Hub
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There is an established humanitarian hub in Ad-
amaZa State �to encoXrage technology�relateG 
iGeas on hXmanitarian challenges� in collaEora-
tion with the ICRC and the Adamawa State Gov-
ernment.

The Hub is currently incubating 12 Start-Ups.

1. Nutrition and Food Security
2. Early Recovery and Economic Security
�� Camp CoorGination anG 0anagement
4. Education 
�� +ealth 
�� 3rotection � *enGer %aseG 9iolence

7he SoXth SoXth +XE, in partnership Zith the 
(Go State *overnmentȇs Ȇ(Go Innovatesȇ initia-
tive, is IocXseG on training the yoXths anG sXp-
porting entrepreneurs with solutions across 
eGXcation , oil 	 gas, secXrity, amongst other 
areas.

7he +XE is strategically placeG alongsiGe 0icro-
soIt, Cisco $caGemy, Slot )oXnGationȇs training 
class and other similar organisations that feed 
the ecosystem� In aGGition, a Eranch has also 
Eeen set Xp at the 7inapa .noZleGge City, Cross 
5iver, CalaEar�

The South East call for applications received more 
than 2000 applications as part of the Start Up 
Nigeria proMect �ZZZ�startXpnigeria�ng�, in part-
nership with Genesys Hub in Enugu. Funds have 
Eeen generateG �as revenXe�, as Zell as  convert-
iEle EXsiness leaGs in the SoXth (ast, Zith the 10 
Startup companies having already employed an 
average of 4 people within the one-month incu-
bation period. The Startup Nigeria Program has a 
total comEineG IolloZership oI 10,000 across oXr 
social media platforms in just 2 months.

North East Humanitarian Hub

The South South Hub

In the SoXth :est, the $NXre 7ech +XE pitch 
competition was launched in February 2018. 
7he ȴnal pitch sessions Ey 2� companies in 
$NXre Zas helG on the �0thoI $XgXst 2018, 
with the top 10 companies having been given 
start up funds and incubated at the Premier 
+XE, $NXre�

The South West Hub

The South East Hub

N-Power: Innovation Hubs
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27 General Challenges in the Delivery of Social Benefits

7he NSIO targets commXnities anG Eeneȴciaries, Zith a IocXs on the poor anG the vXlneraEle, XnemployeG yoXth anG seeNs to sXpport 
0S0(ȇs� Challenges associateG Zith the process oI Gelivery management inclXGe�

Reliable Payment, Monitoring and Communication

• /acN oI aZareness�pXElicity GXe to Giverse anG hXge territory 
 covered

•  Poor connectivity and internet access for technology-aided timely 
 and secure payments

•  5emoteness oI the locations Zhere Eeneȴciaries resiGe, so 
 grievances not timely escalated

State and LGA Operatives

•  $ttempts Ey State officials to short�change ȴelG officers anG 
 Eeneȴciaries in their payments

•  8nresponsive anG XnmotivateG state officials

•  A few attempts at racketeering around farmers-caterers food 
 purchase process

Exploitation of the Vulnerable:

•  Attempts to exploit the low literacy and poverty levels of some 
 programme Eeneȴciaries Ey e[torting XnapproveG Iees Irom 
 them
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Achievements

1. Social Investment Roadmap

 5iGing on the sXccess oI the Social Investment programmes, the 
 lessons learnt and the strategy documented in the National Social 
 3rotection 3olicy, Ze have commenceG the process oI Gesigning 
 a roadmap for institutionalizing sustainable delivery towards 
 clearly GeȴneG socio�economic anG poverty alleviation targets, as 
 Zell as a comprehensive strXctXre Ior the ne[t � years� 
 The process has also begun for setting targets towards reducing 
 poverty anG oXr poor hXman capital inGices, as Zell as a thoroXgh 
 assessment oI sXstaineG ȴnancing Ior the social sector, throXgh 
 the consideration of feasible funding options.

2. Financial Inclusion

 :e are Griving ȴnancial inclXsion Ey Iacilitating iGentiȴcation 
 throXgh the %anN 9eriȴcation NXmEer �Nigerian %iometric 
 IGentiȴcation System Ior %anNing��

3. Social Inclusion

 7he %anN 9eriȴcation NXmEer �Eiometric iGentity� oI Eeneȴciaries 
 is also linNeG to the National IGentiȴcation NXmEer GataEase at 
 NI0C� 7he N�SI3s iGentiIy anG Ering into visiEility those Zho 
 EeIore the NSI3s haG never Ȇe[isteGȇ, maNing Ior proper planning� 

4. Data for National Planning

 Data collated by the Conditional Cash Transfer Programme 
 includes important information on PVHHS and critical community 
 characteristics Ior National planning, sXch as� nearest primary�
 seconGary schools, primary health care centers, payment service 
 proviGers, connectivity inIrastrXctXre anG netZorNs, as Zell as the 
 natXre oI access roaGs to the commXnities, to strategically 
 Iacilitate the e΍orts Ey the State *overnments anG relevant 
 Government Agencies in addressing the needs within their 
 purview.
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29 Achievements

5. Unemployed Graduates Database

 7he N�3oZer portal, having processeG over 2��0 applicants, hosts 
 a database of unemployed graduates seeking employment and 
 as such provides a veritable platform for engaging graduates for 
 the coXntry� private anG pXElic sector aliNe, Zith Gata proviGing 
 Getails oI TXaliȴcations, %9N, age, nXmEers, interests, etc�

6. Leveraging the Support of the Community to monitor 
 programmes 

 :e have engageG CSOs �throXgh $ction $iG� as thirG party 
 monitors in order to guarantee citizen participation and social 
 accoXntaEility� :e have also traineG 2,�88 N�3oZer monitors Zho 
 resiGe in all /*$s aroXnG the coXntry, to engage anG give 
 IeeGEacN Irom Eeneȴciaries on activities at the ȴelG level� (ach 
 one of them has been given a customised technology device to 
 enaEle e΍ective anG strXctXreG reporting EacN to the )eGeral 
 level. We are working to set up a volunteer platform/initiative.

7. Advocacy and Communication

 :ith the sXpport oI ')I', 8NIC() 	 the (35I, Ze have GevelopeG 
 a %Xsiness Case Ior Social 3rotection in Nigeria as a means to 
 ensure long term funding and sustainability. 

 We have also adopted a communication strategy that helps drive 
 aGvocacy across the coXntry throXgh listening toXrs, social anG 
 print meGia, raGio, as Zell as other commXnication channels� 



30

© Copyright National Social Investment Office, 2018

0arch, 201�
National Social Investment Office

For Complaints and Feedback: 

Call 0818 888 �������
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07N      � 0�0� 0000 ��� >�� Ȃ ��@
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http://n-sip.gov.ng/
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F e d e r a l  G o v e r n m e n t  o f  N i g e r i a 
National Social Investments Programme

http://n-sip.gov.ng/


