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Investm
ent for Recovery and G

row
th

Social Investm
ent in the Past: G

aps and Challenges

Investm
ent in social protection is im

perative to secure any 
recovery or grow

th gains. 

N
igeria has large Geȴcit, anG has issXes aroXnG capacity� 

If N
igeria is to achieve the goal of being a top econom

y by 
20�0, Z

e neeG strategic plans to sXpport the m
ost vXlner-

aEle in the society anG cataly]e proGXctivity �especially in 
oXr yoXthIXl Z

orNIorce Ȃ potential entrepreneXrs�� 

Achieving m
acroeconom

ic stability is a key execution prior-
ity Ior the N

igerian governm
ent as iGentiȴeG in the (co-

nom
ic 5ecovery anG *

roZ
th 3lan �(5*

3� releaseG in 201��

These challenges require changes to econom
ic as w

ell as 
social policies, Z

ith IocXs on sectors that Grive inclXsive 
groZ

th liNe health, eGXcation, em
poZ

erm
ent, agricXltXre, 

em
ploym

ent, 0
S0

(s, etc� in orGer to invigorate the econo-
m

y and enhance hum
an capital. 

A
ttem

pts 

at the im
plem

entation of Federal G
overnm

ent driven 
Social Protection program

m
es in N

igeria since 1990.

W
eak synergy 

�States, )eG 	
 /*

$s�

N
o com

prehensive and synchronized Policy in place for social protection even 
thoXgh GiscXssions Eegan since 200� in N

igeria, resXlting in poor im
plem

entation, 
overlapping oI roles anG program

m
es, Z

ith largely ine΍
ective anG im

m
easXraEle 

attem
pts at m

onitoring, evalXation anG accoXntaEility� 

In the Past, there have been 

26+

W
eak M

&
E and G

rievance 
and Redress M

anagem
ent 

processes and system
s

Failure to address 
fundam

ental issues of 
iGentiȴcation

3oor Gonor, governm
ent 

and partner coordination 
and alignm

ent

U
nreliable m

echanism
s 

Ior targeting Eeneȴciaries
/acN oI transparent anG 
e΍

ective paym
ent system

 
for D

irect G
2P paym

ent

/acN oI a creGiEle anG 
harm

onized data base 
for planning

/im
iteG scale anG coverage� 

/acN oI accoXntaEility anG 
ability to accurately m

easure 
im

pact
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The N

ational Social Investm
ent O

ffi
ce (N

SIO
)

O
bjective leadership and proactive 

m
onitoring and evaluation 

Strategic Fram
ew

ork 

3roper coorGination anG synergy am
ongst Ney m

inistries, 
Gepartm

ents anG agencies, as Z
ell as Z

ith States anG /*
$s

A sustainable and long-term
 vision for social 

investm
ent is built and im

plem
ented The N

ational Social Investm
ent Program

m
es w

ere created to overcom
e the failings of the past and to 

enshrine the values and vision of the current Adm
inistration for graduating it’s citizens from

 poverty 
throXgh capacity EXilGing, investm

ent anG Girect sXpport�

$s a portIolio, the N
SIO

s are centrally coorGinateG Ey the N
ational Social Investm

ent O
ffi

ce �N
SIO

�, Z
hich 

is strategically hosteG toGay, Z
ithin the O

ffi
ce oI the 9ice 3resiGent to ensXreȐ

 

Elim
ination of duplication of 

roles and responsibilities

Standard delivery m
echanism

s  
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O
ur D

elivery A
pproach for the Social Investm

ent Portfolio 

Addressing the G
aps and Challenges of the Past

Central Coordination

N
SIO

 is a central offi
ce Ior the coorGination oI social program

m
es� 

This is to drive O
N

E O
bjective for socio-econom

ic developm
ent 

anG cross�program
m

e  collaEoration Ior cost e΍
ectiveness anG 

shared learning.

‘D
igital First’ A

pproach
 

W
e are using digital tools to drive opera-

tions and delivery from
 biom

etric identi-
ȴcation Z

ith %9N
, Girect paym

ent to Een-
eȴciary 

accoXnts, 
tools 

Ior 
m

onitoring 
and grievance reporting. Through this ap-
proach, Z

e achieve scale�

Sharing Resources and Lessons 
Learnt for Continuous 
Im

provem
ent

:
e are Griving cost savings anG effi

ciency, 
by sharing resources such as operation-
al roles. For exam

ple; Agents for last m
ile 

pay�oXt, 
enXm

erators, anG technology�

:
e are also leveraging Eeneȴts Irom

 sister 
program

m
es� )or e[am

ple, the *
((3 $*

5O
 

is 
leveraging 

on 
Agriculture 

Extension 
:

orNers, the +
*

S)3 cooNs are leveraging 
loans from

 G
EEP to fund their businesses 

and the N
-Pow

er Volunteers are perform
-

ing m
onitoring roles.

Partnering w
ith States &

 LG
A

s

$ll N
igerian citi]ens resiGe Z

ithin States anG /ocal *
overnm

ents� 
ConseTXently, Z

orNing Z
ith the States, /*

$s, anG the com
m

X-
nities Girectly a΍

orGs a Iaster anG m
ore im

pactIXl penetration 
at the grass�roots� )Xrtherm

ore, in recognition oI the ConstitX-
tional m

anGate oI the States in the spheres oI eGXcation, health 
anG agricXltXre, State *

overnors are reTXesteG to Gesignate one 
)ocal 3erson to sXpervise, coorGinate anG pXElicise the activities 
oI all oXr program

m
es� )or each program

m
e, thereIore, speciȴc 

State offi
cials are selecteG to im

plem
ent the N

�SI3 operations, 
Z

hile the )*
N

 restricts itselI to coorGination, synergy anG setting 
the stanGarGs�Iram

eZ
orN Ior im

plem
entation Ey the States, as a 

pre�conGition Ior Girect paym
ent to the Eeneȴciaries Z

ithin their 
jurisdictions.

Leveraging Existing Capacity w
ithin M

D
A

s

W
e are leveraging existing capacity by w

orking w
ith several M

in-
istries, '

epartm
ents anG $gencies� 7his position Z

as aGopteG to 
rXn the program

m
es in a lean anG cost e΍

ective m
anner�

7he N
ational Social Investm

ent O
ffi

ce has GesigneG a holistic approach 
for delivering the Social Investm

ent Portfolio.
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The N

ational Social Investm
ent Program

m
es (N

-SIP)

N
CTP
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The N
ational Social Investm

ent Program
m

es (N
-SIP)

9.76

7he N
ational Social Investm

ent 3rogram
m

e �N
SI3� is a portIolio oI program

m
es createG in 201� anG laXncheG in 201� Ey the )eGeral *

overnm
ent 

of N
igeria to deliver socio-econom

ic support to the disadvantaged N
igerians across the N

ation.

Target:
 G

raduate Category: 500,000
N

on-G
raduate Category: 100,000

8 Regional Innovation H
ubs

1,000,000 N
-Pow

er Junior Pupils

(N
ASSCO

)
N

ational Social 
Safety N

et 
 Program

m
e

N
PO

W
ER - 

Job Creation Program
m

e
Technology H

ubs
N

-Pow
er Junior

(G
EEP)

G
overnm

ent 
Enterprise and 
Em

pow
erm

ent 
Program

m
e 

Target:
 5.5 m

illion children
D

evelopm
ent of Com

m
unity  

Value Chain and Secondary 
Benefi

ciaries (cooks &
 farm

ers)

•   N
ational Cash Transfer 

     3rogram
m

e �N
C73�

•   Youth Em
ploym

ent and Social 
     SXpport O

peration �<(SSO
�

•   Com
m

unity Social D
evelopm

ent 
     3roMect �CS'

3�

 (N
H

G
SFP)

N
ational H

om
e G

row
n 

     School Feeding 
     Program

m
e

Target:
 1.66 m

illion m
icro, sm

all and
 m

edium
 enterprises

Target: 
1 m

illion Poorest H
ouseholds

Job Creation and Youth
 Em

ploym
ent (N

-Pow
er)

m
illion

N
ational H

om
e G

row
n School 

Feeding Program
m

e (N
H

G
SFP)

N
ational Cash Transfer

 Program
m

e (N
CTP)

D
irect Benefi

ciaries

G
overnm

ent Enterprise
 and Em

pow
erm

ent 
Program

m
e (G

EEP)

N
ational Social Investm

ent 
O

ffi
ce (N

SIO
)

N
-PO

W
ER. N

H
G

SFP. N
CTP. G

EEP

Steering Com
m

ittee Chaired 
by the Vice President



©
 Copyright N

ational Social Investm
ent O

ffi
ce, 2018

9
N

ational Social Investm
ent Program

m
es

• 
Increase the poor and vulnerable households w

ith access to incom
e/livelihood by 

 
proviGing access to targeteG IXnGs, thereEy im

proving hoXseholG aEility to aEsorE 
 

econom
ic shocks

• 
Reduce inequalities and w

ide disparities

• 
Increase access to eGXcation anG health services, as Z

ell as em
poZ

ering vXlneraEle 
 

sectors thereby im
proving the quality of life index

• 
5eGXce rate oI yoXth Xnem

ploym
ent, linNing interesteG volXnteers to aGGress 

 
existing gaps

• 
Eradicate m

alnutrition in school age children by establishing a sustainable school 
 

feeding program

• 
3roviGe a΍

orGaEle creGit Ior 0
S0

(s thereEy increasing EXsiness revenXe anG 
 

facilitating m
arket linkages

• 
Stim

Xlate proGXctivity anG groZ
th, especially in oXr rXral com

m
Xnities

• 
%ringing into visiEility those Z

ho have never EeIore Eeen registereG on any platIorm
 

 
by capturing identities for proper planning

• 
3rom

ote access to ȴnancial services anG increase rate oI ȴnancial inclXsion

9.76 m
illion

D
irect Benefi

ciaries

Strategic O
bjectives
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Partnerships

•  
Federal M

inistry of Industry Trade and 
 

Investm
ent �%anN oI InGXstry�

•  
Central %anN oI N

igeria �N
I%SS�

•  
N

igerian Identity M
anagem

ent Com
m

ission
• 

*
ala[y %acNEone �*

%%�

M
inistries, D

epartm
ents and A

gencies at the Federal and State Level

• 
Federal M

inistry of Education
• 

N
ational O

rientation $gency �N
O

$�

• 
)eGeral 0

inistry oI %XGget anG 
 

N
ational 3lanning �0

%N
3�

•  
N

iger D
elta D

evelopm
ent Com

m
ission

•  
N

igeria %XreaX oI Statistics

•  
Federal M

inistry of H
ealth

•  
N

ational Prim
ary H

ealthcare 
 

D
evelopm

ent Agency
•  

Team
 led by IITA for nutritional content

Registration 
Enum

eration
Benefi

ciary Verifi
cation

M
onitoring 

Evaluation 
Im

plem
entation

H
ealth Services

•  
N

ational O
rientation $gency �N

O
$�

•  
N

ational <oXth Service Corp �N
<SC�

Sensitization

•  
'

epartm
ent oI State SecXrity �'

SS�
•  

N
ational Security D

efence Civil Corps 
 

�N
SC'

C�

Security M
onitoring

Identifi
cation

Fund M
anagem

ent
Paym

ent Support

•  
)eGeral 0

inistry oI /aEoXr �N
ational 

 
'

irectorate Ior (m
ploym

ent�N
'

(� 
•  

)eGeral 0
inistry oI 7raGe, InGXstry anG 

 
Investm

ent �%O
I�, �S0

('
$N

�,b�I7)� ��N
ational 

 
Autom

otive D
esign and D

evelopm
ent 

 
CoXncil�N

$'
'

C�
•  

Federal M
inistry of Agriculture and Rural 

 
'

evelopm
ent �%O

$�, 
•  

)eGeral 0
inistry oI 3oZ

er, :
orNs anG 

 
+

oXsing �CoXncil oI 5egistereG %XilGers oI 
 

N
igeria�CO

5%O
N

�, 
•  

)eGeral 0
inistry oI +

ealth �N
3+

'
$�, 

•  
)eGeral 0

inistry oI (GXcation �8
%(C�, 

 
�S8

%(%s�
•  

Federal M
inistry of Com

m
unications 

• 
N

ational Inform
ation Technology 

 
'

evelopm
ent $gencyb�N

I7'
$�

•  
Central %anN oI N

igeria �N
I5S$/�

•  
N

%S
•  

%O
I, %O

$, 8
%(C, S8

%(%, N
I5S$/

Volunteer and Em
ploym

ent Program
m

e 
Placem

ent Skills A
cquisition
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Partnerships

Various D
onor Agencies and Private Sector Partners
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ugust, 2018
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‘S
p

ecifi
cally, if the inco

m
e share o

f the to
p

 20%
 (the rich) 

increases, then the G
D

P
 g

ro
w

th actually d
eclines o

ver the m
ed

ium
 

term
, sug

g
esting

 that the b
enefi

ts d
o

 no
t trickle d

o
w

n. 
In co

ntrast, an increase in the inco
m

e share o
f the b

o
tto

m
 20%

 (the 
p

o
o

r) is asso
ciated

 w
ith hig

her G
D

P
 g

ro
w

th. T
he p

o
o

r and
 the m

id
d

le 
class m

atter the m
o

st fo
r g

ro
w

th via a num
b

er o
f interrelated

 
eco

no
m

ic, so
cial and

 p
o

litical channels.’

IM
F: ‘C

auses and
 C

onseq
uences of Incom

e Ineq
uality: 

A
 G

lob
al P

ersp
ective’ (June 2015)
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O
bjectives and Focus

The program
m

e aim
s at providing a targeting structure for developing a 

creGiEle  anG aXthentic Gata Ease oI poor anG vXlneraEle hoXseholGs, 
through: 

• 
3overty 0

apping� to iGentiIy the poorest /*
$s� 

• 
Com

m
Xnity %aseG 7argeting� a practical anG inclXsive m

ethoG Ior 
 

engendering com
m

unity ow
nership for identifying the poor and the 

 
vulnerable;

• 
Proxy M

eans Test; to rank the households captured according to
 

their m
eans, thereEy elim

inating the m
ore aɞ

Xent in the actXal 
 

paym
ent exercise. 

$ com
Eination oI the � m

ethoGs proviGe the Easis Ior paym
ents, since the-

household data is captured on the devices utilized by the enum
erators. Enu- 

m
erators also capture inform

ation relating to access roads, connectivity, 
prim

ary and secondary schools, healthcare and nearest paym
ent service 

providers. These coordinates are necessary and pertinent for State G
overn-

m
ents intent on graduating their citizens out of poverty. The N

ational Social 
5egister �N

S5� is continXoXsly Eeing GevelopeG in all the States cXrrently, 
Z

ith State CoorGination O
ffi

ces having Eeen openeG, anG enXm
eration Ey 

traineG personnel going on in the /*
$s�

As at the end of A
ugust 2018, Z

e haG 518,000 clean data com
prising deseg-

regateG hoXseholGs hosteG on the N
ational Social 5egister �GraZ

n Irom
 2� 

States�, Irom
 Z

hich all cash transIer Eeneȴciaries are m
ineG Ior paym

ent� 
'

ata collateG anG cleaneG Irom
 the e[ercise in the � incom

ing States anG 
the FCT w

ould be hosted on the N
SR by the end of Septem

ber 2018.

N
ational Social Safety N

et Coordinating O
ffi

ce (N
A

SSCO
)

Poverty M
apping. Com

m
unity Based Targeting. Proxy M

eans Test 

N
ASSCO
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The N

ational Cash Transfer Program
m

e

O
bjectives and Focus

The N
ational Cash Transfer Program

 is designed to deliver tim
ely and acces-

siEle cash transIers to Eeneȴciary hoXseholGs, anG EXilG their capacities Ior 
sXstainaEle livelihooGs, Z

hich sXpport Gevelopm
ent oEMectives anG priori-

ties to achieve the IolloZ
ing oXtcom

es, to� 

• 
Im

prove household consum
ption.

• 
Increase utilization of health and nutrition services.

• 
Im

prove school enrolm
ent and attendance. 

• 
Im

prove environm
ental sanitation and m

anagem
ent. 

• 
(ncoXrage hoXseholG ȴnancial anG asset acTXisition� 

• 
(ngage Eeneȴciaries in sXstainaEle livelihooG� 

7he program
m

e proviGes targeteG m
onthly Ease Cash 7ransIers oI N

�,000 
to poor and vulnerable households w

ith the sole aim
 of graduating them

 
out of poverty.

$n aGGitional N
�,000 Ȇ7op 8

pȇ Z
oXlG Ee given to Eeneȴciaries, linNeG to their 

proven participation in selected activities focused on hum
an capital devel-

opm
ent anG sXstainaEle environm

ents, throXgh the aGherence to speciȴeG 
conGitions Geterm

ineG Ey the States as priorities, so long as the sXpply siGe 
oI the iGentiȴeG conGition is proviGeG anG IXnctional Ey the State� 7he con-
Gitions, also NnoZ

n as co�responsiEilities, are +
ealth, (GXcation, N

Xtrition 
anG (nvironm

ent� $ one� o΍
 livelihooG grant is also to Ee given to selecteG 

productive household m
em

bers to ensure they have livelihoods that w
ould 

facilitate their graduation out of poverty.

Reaching O
ut to O

ur Poor and Vulnerable. O
ne H

ousehold at a Tim
e

N
CTP
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The N
ational Cash Transfer Program

m
e

7o ensXre that Eeneȴciaries estaElish a sXstainaEle m
eans oI livelihooG Ee-

Iore graGXating oXt oI the program
m

e, they are continXoXsly sXpporteG 
and m

entored to form
 savings groups by trained Cash Transfer Facilitators 

in every Z
arG, Z

ho visit them
 Z

eeNly to proviGe capacity EXilGing on liIe 
sNills anG Easic ȴnancial NnoZ

leGge as Z
ell as nXtrition, hygiene, livelihooG 

and sanitation inform
ation.

The program
 is currently im

plem
ented in 26 States + 

Borno ID
Ps, w

ith 297, 973 beneficiaries in 19 States 
+ Borno ID

Ps having received paym
ent from

 Janu-
ary 2016 to date. A total of 2,530 Cash Transfer Fa-
cilitators have been trained and 3763 groups and 
cooperatives have been form

ed.

Beta D
on Com

e…
.

Reaching O
ut to O

ur Poor and Vulnerable. O
ne H

ousehold at a Tim
e

N
CTP
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N
ational H

om
e G

row
n School Feeding Program

m
e

O
bjectives and Focus

7he m
ain oEMective oI the N

+
*

S) program
m

e is to proviGe one nXtritioXs, 
EalanceG m

eal each school Gay to ��� m
illion pXpils in classes 1 to � in oXr 

public prim
ary schools. 

Target

7he prim
ary target is oXr school chilGren� In aGGition, this program

 Gevelops 
a value chain by creating jobs for the cooks and ensuring a sustainable 
incom

e Ior sm
all holGer Iarm

ers, thereEy engenGering a ripple e΍
ect in the 

rural econom
y. 

End G
oal

To increase enrolm
ent rates by m

opping up the huge num
bers of out-of-

school children in N
igeria w

hile tackling early year m
alnutrition. 

The N
ational H

om
e G

row
n School Feeding Program

m
e w

as initially de-
signeG to target ��� m

illion school chilGren� 7his program
m

e has e[ceeGeG 
its target Ey �0  percent as oI -Xne 2018�

- 
N

um
ber of States: 24 

- 
N

um
ber of Pupils: 8,596,340 

- 
N

um
ber of Cooks: 90,670 

- 
N

um
ber of Schools: 47,299 

Shaping O
ur Future. O

ne Child at a Tim
e
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O
bjectives and Focus

7o proviGe ȴnancial sXpport anG training to EXsinesses at the Eottom
 oI the 

ȴnancial pyram
iG�

Target

G
EEP w

ill provide m
icro lending to 1.66 m

illion businesses at the bottom
 of 

the ȴnancial pyram
iG� 7hey inclXGe traGers, Z

om
en cooperatives, m

arNet 
Z

om
en, enterprising yoXth, Iarm

ers, anG agricXltXral Z
orNers� 

InteresteG persons can apply online on �Z
Z

Z
�Eoi�ng�m

arNetreg�, as Z
ell as 

throXgh paper application Iorm
s to Ee collecteG at the %O

I, the State )ocal 
3erson, the State 0

inistries oI 7raGe, Com
m

erce or :
om

en $΍
airs� It is a � 

m
onth loan tenor oI EetZ

een N
10,000 anG 100,000, Z

ith a m
oratoriXm

 oI 
2 w

eeks. 

• 
Successful applicants m

ust be paid directly
• 

M
em

bership in a cooperative or association is m
andatory

• 
The leadership of these cooperatives m

ust assure credibility and 
 

tim
ely paym

ent 

- 
There is no collateral interest elem

ent. The prerequisites for 
 

applying for a G
EEP loan are the setting up of cooperatives (as a 

 
pressure group), the opening of an account and the acquisition 

 
of a BVN

. 

- 
$pplicants m

Xst also have a EXsiness location� 7here is, hoZ
ever, 

 
a ��

 aGm
inistrative Iee to Ee paiG to the aggregators anG agents 

 
w

ho are recruited to recover the loans from
 successful applicants 

- 
4,084 Cooperatives

G
overnm

ent Enterprise and Em
pow

erm
ent Program

m
e

Providing Access to Finance and Sustainable Financial Inclusion
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7raGer0
oni is a *

((3 loan program
m

e createG speciȴcally Ior petty traG-
ers anG artisans across N

igeria, Eeing e[ecXteG Ey the %anN oI InGXstry� 
:

ith 7raGer0
oni, yoX can receive interest�Iree loans starting Irom

 N
10,000 

anG groZ
ing all the Z

ay to N
100,000 as yoX pay EacN� <oX get N

10,000 as 
the ȴrst loan� 

:
hen yoX pay EacN the ȴrst loan Z

ithin � m
onths, yoX im

m
eGiately TXaliIy 

Ior a seconG loan oI N
1�,000� $Iter payEacN oI the seconG loan, yoX TXaliIy 

Ior a N
20,000 loan, anG then N

�0,000, anG then N
100,000, payEacN Eeing 

w
ithin the sam

e 6 m
onths. 

:
ith 7raGer0

oni, yoX Go not neeG to Eelong to a cooperative, all yoX neeG 
is a phone to receive anG transact Z

ith the m
oney, anG a EanN accoXnt  

�Z
ith the %9N

� Eecom
ing com

pXlsory only aIter paying EacN the ȴrst loan�

The latest num
bers for G

EEP are: 

- 
Cum

ulatively, 386,000 loan disbursem
ents in A

LL States.

G
overnm

ent Enterprise and Em
pow

erm
ent Program

m
e

Providing Access to Finance and Sustainable Financial Inclusion
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N

-PO
W

ER
Job Creation and Youth Em

ploym
ent

O
bjectives and Focus

N
-Pow

er is the em
ployability and enhancem

ent program
m

e of the Federal-
*

overnm
ent oI N

igeria, aim
eG at im

EiEing the learn�Z
orN�entrepreneXrship 

cXltXre in yoXth EetZ
een the ages oI 18���� $pplications are Gone online to 

create a level playing ȴelG Ior everyone, anG Geterm
ine Z

hich applicants Ge-
tails w

ould enable selection and direct paym
ent through the bank accounts 

anG %9N
 sXEm

itteG� 

For graduates; 500,000 GeployeG to serve in the teaching, health, agricXl-
tXre, ta[ anG m

onitoring spheres, in aGGition to Z
hich they are paiG N

�0,000 
m

onthly stipends. N
-Pow

er volunteers are given devices w
ith relevant con-

tent Ior continXoXs learning, to Iacilitate their aEility to sXccessIXlly im
ple-

m
ent the selected vocation and enable them

 take ow
nership of their lives.

For non-graduates; 20,000 in the N
�%XilG category have Eeen, or are cXr-

rently being trained in 36 States and the FCT. They are paid a m
onthly sti-

penG oI N
10,000, traineG Ior � m

onths in aXGiteG sNill centres anG given 
toolboxes to facilitate their learning and self-reliance.

• 
A

fter the period of training, they are placed as interns for 
 

9 m
onths, through a close collaboration w

ith N
A

D
D

C and 
 

CO
RBO

N

• 
A

s at A
ugust 2018, 500,000 graduates verifi

ed, deployed and 
 

currently being paid, w
ith 20,000 non-graduates either in 

 
training or serving as interns.
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O
bjectives and Focus

)or early ChilG '
evelopm

ent, the )eGeral *
overnm

ent oI N
igeria intenGs to 

GeliEerately invest in Iacilitating practical, creative anG innovative sNills, as 
the catalyst for N

igeria’s em
erging know

ledge econom
y. 

7his program
m

e Z
ill enaEle yoXng citi]ens to Ee critical thinNers, Eecom

e 
aZ

are oI issXes in their com
m

Xnity, arm
eG Z

ith enTXiring m
inGs anG the 

orientation for problem
 solving.

Im
plem

entation: 
This program

m
e w

ill be adm
inistered during regular school hours and not 

as an aIter school program
m

e Z
ith �,000 N

�3oZ
er 9olXnteers selecteG anG 

trained.

Status: 
Aw

aiting release of funds

The N
-Pow

er Junior Program
m

e targets 

1,000,000 children
in our prim

ary and secondary schools.

N
-PO

W
ER Junior

To Foster a Future for our Young Citizens w
here Creativity and Innovation Find Expression
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N

-Pow
er: Innovation H

ubs

3artnership Z
ith the :

orlG %anN anG the (nterprise '
evelopm

ent Center 
�('

C� oI the 3an $tlantic 8
niversity �also NnoZ

n as the /agos %Xsiness 
School� has Eeen conclXGeG, Ior hosting the N

igeria Clim
ate Innovation 

Center �N
CIC�� 7he N

CIC Z
as laXncheG Ey the 9ice 3resiGent in $XgXst 

2018 as part oI the :
orlG %anNȇs Clean 7echnology 3rogram

 �C73�, aim
eG 

at tapping into groZ
ing clean technology m

arNet opportXnities, anG to 
com

m
ercialise and scale up innovative private sector solutions to clim

ate 
change� 7he IocXs has an initial IocXs on sXpporting O

΍
 *

riG poZ
er EXsi-

nesses.’

N
igeria Clim

ate Innovation Centre 

N
-PO

W
ER - Innovation H

ubs Program
m

e
7hroXgh the Innovation +

XEs 3rogram
m

e, the )eGeral *
overnm

ent 
plans to estaElish (ight �8� 7echnology Innovation +

XEs aroXnG the coXn-
try Z

ith one �1� in each *
eo�3olitical =one, as Z

ell as in $EXMa anG /agos� 
(ach +

XE is e[pecteG to incXEate at least 20 EXsinesses annXally, Z
ith 

the potential to create at least �,000 MoEs per +
XE, in the ȴrst 2 years� 7he 

+
XEs are intenGeG to spXr the spirit oI innovation across the coXntry, en-

couraging N
igerians to provide solutions to local problem

s based on the 
prevalent econom

ic activities peculiar to each region.

Partnerships and stakeholder engagem
ents have been ongoing w

ith en-
tities sXch as CISCO

 N
igeria, *

eneral (lectric, /agos Innovation *
arage, 

)aceEooN, *
oogle N

igeria, O
racle N

igeria, :
orlG %anN *

roXp, 8
niteG N

a-
tions '

evelopm
ent 3rogram

, International Com
m

ittee oI the 5eG Cross, 
Presidential Com

m
ittee on the N

orth East Initiatives and the various State 
G

overnm
ents. The N

ational Inform
ation Technology D

evelopm
ent Agen-

cy w
ould provide oversight functions across all the H

ubs in the regions. 

The N
orth W

est H
ub w

ould be spread across 
� States oI .aGXna, .ano anG .atsina, Z

ith 
prim

ary IocXs on the agro�allieG, Gairy anG 
leather inGXstries, anG aGGressing conȵicts 
and security challenges. 

The N
orth W

est H
ub
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There is an established hum
anitarian hub in Ad-

am
aZ

a State �to encoXrage technology�relateG 
iGeas on hXm

anitarian challenges� in collaEora-
tion w

ith the ICRC and the Adam
aw

a State G
ov-

ernm
ent.

The H
ub is currently incubating 12 Start-U

ps.

1. 
N

utrition and Food Security
2. 

Early Recovery and Econom
ic Security

3. 
Cam

p Coordination and M
anagem

ent
4. 

Education 
�� 

+
ealth 

�� 
3rotection � *

enGer %aseG 9iolence

7he SoXth SoXth +
XE, in partnership Z

ith the 
(Go State *

overnm
entȇs Ȇ(Go Innovatesȇ initia-

tive, is IocXseG on training the yoXths anG sXp-
porting 

entrepreneurs 
w

ith 
solutions 

across 
eGXcation , oil 	

 gas, secXrity, am
ongst other 

areas.

The H
ub is strategically placed alongside M

icro-
soIt, Cisco $caGem

y, Slot )oXnGationȇs training 
class and other sim

ilar organisations that feed 
the ecosystem

� In aGGition, a Eranch has also 
Eeen set Xp at the 7inapa .noZ

leGge City, Cross 
5iver, CalaEar�

The South East call for applications received m
ore 

than 2000 applications as part of the Start U
p 

N
igeria proMect �Z

Z
Z

�startXpnigeria�ng�, in part-
nership w

ith G
enesys H

ub in Enugu. Funds have 
Eeen generateG �as revenXe�, as Z

ell as  convert-
iEle EXsiness leaGs in the SoXth (ast, Z

ith the 10 
Startup com

panies having already em
ployed an 

average of 4 people w
ithin the one-m

onth incu-
bation period. The Startup N

igeria Program
 has a 

total com
EineG IolloZ

ership oI 10,000 across oXr 
social m

edia platform
s in just 2 m

onths.

N
orth East H

um
anitarian H

ub

The South South H
ub

In the SoXth :
est, the $NXre 7ech +

XE pitch 
com

petition w
as launched in February 2018. 

7he ȴnal pitch sessions Ey 2� com
panies in 

$NXre Z
as helG on the �0thoI $XgXst 2018, 

w
ith the top 10 com

panies having been given 
start up funds and incubated at the Prem

ier 
+

XE, $NXre�

The South W
est H

ub

The South East H
ub

N
-Pow

er: Innovation H
ubs



©
 Copyright N

ational Social Investm
ent O

ffi
ce, 2018

27
G

eneral Challenges in the D
elivery of Social Benefi

ts

7he N
SIO

 targets com
m

Xnities anG Eeneȴciaries, Z
ith a IocXs on the poor anG the vXlneraEle, Xnem

ployeG yoXth anG seeNs to sXpport 
M

SM
E’s. Challenges associated w

ith the process of delivery m
anagem

ent include:

Reliable Paym
ent, M

onitoring and Com
m

unication

• 
/acN oI aZ

areness�pXElicity GXe to Giverse anG hXge territory 
 

covered

•  
Poor connectivity and internet access for technology-aided tim

ely 
 

and secure paym
ents

•  
5em

oteness oI the locations Z
here Eeneȴciaries resiGe, so 

 
grievances not tim

ely escalated

State and LG
A

 O
peratives

•  
$ttem

pts Ey State offi
cials to short�change ȴelG offi

cers anG 
 

Eeneȴciaries in their paym
ents

•  
8

nresponsive anG Xnm
otivateG state offi

cials

•  
A few

 attem
pts at racketeering around farm

ers-caterers food 
 

purchase process

Exploitation of the Vulnerable:

•  
Attem

pts to exploit the low
 literacy and poverty levels of som

e 
 

program
m

e Eeneȴciaries Ey e[torting XnapproveG Iees Irom
 

 
them
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A
chievem

ents

1. 
Social Investm

ent Roadm
ap

 
5iGing on the sXccess oI the Social Investm

ent program
m

es, the 
 

lessons learnt and the strategy docum
ented in the N

ational Social 
 

3rotection 3olicy, Z
e have com

m
enceG the process oI Gesigning 

 
a roadm

ap for institutionalizing sustainable delivery tow
ards 

 
clearly GeȴneG socio�econom

ic anG poverty alleviation targets, as 
 

Z
ell as a com

prehensive strXctXre Ior the ne[t � years�

2. 
Financial Inclusion

 
:

e are Griving ȴnancial inclXsion Ey Iacilitating iGentiȴcation 
 

throXgh the %anN 9eriȴcation N
Xm

Eer �N
igerian %iom

etric 
 

IGentiȴcation System
 Ior %anNing��

3. 
Social Inclusion

 
7he %anN 9eriȴcation N

Xm
Eer �Eiom

etric iGentity� oI Eeneȴciaries 
 

is also linNeG to the N
ational IGentiȴcation N

Xm
Eer GataEase at 

 
N

IM
C. The N

-SIPs identify and bring into visibility those w
ho 

 
EeIore the N

SI3s haG never Ȇe[isteGȇ, m
aNing Ior proper planning� 

4. 
D

ata for N
ational Planning

 
D

ata collated by the Conditional Cash Transfer Program
m

e 
 

includes im
portant inform

ation on PVH
H

S and critical com
m

unity 
 

characteristics Ior N
ational planning, sXch as� nearest prim

ary�
 

seconGary schools, prim
ary health care centers, paym

ent service 
 

proviGers, connectivity inIrastrXctXre anG netZ
orNs, as Z

ell as the 
 

natXre oI access roaGs to the com
m

Xnities, to strategically 
 

Iacilitate the e΍
orts Ey the State *

overnm
ents anG relevant 

 
G

overnm
ent Agencies in addressing the needs w

ithin their 
 

purview
.
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A

chievem
ents

5. 
U

nem
ployed G

raduates D
atabase

 
7he N

�3oZ
er portal, having processeG over 2��0

 applicants, hosts 
 

a database of unem
ployed graduates seeking em

ploym
ent and 

 
as such provides a veritable platform

 for engaging graduates for 
 

the coXntry� private anG pXElic sector aliNe, Z
ith Gata proviGing 

 
Getails oI TXaliȴcations, %9N

, age, nXm
Eers, interests, etc�

6. 
Leveraging the Support of the Com

m
unity to m

onitor 
 

program
m

es 

 
:

e have engageG CSO
s �throXgh $ction $iG� as thirG party 

 
m

onitors in order to guarantee citizen participation and social 
 

accountability. W
e have also trained N

-Pow
er m

onitors and are 
 

also w
orking to set up of a volunteer platform

/initiative to 
 

sXpport oXr e΍
orts at enhancing Gelivery� 

7. 
A

dvocacy and Com
m

unication

 
:

ith the sXpport oI '
)I'

, 8
N

IC() 	
 the (35I, Z

e have GevelopeG 
 

a %Xsiness Case Ior Social 3rotection in N
igeria as a m

eans to 
 

ensure long term
 funding and sustainability. 

 
W

e have also adopted a com
m

unication strategy that helps drive 
 

aGvocacy across the coXntry throXgh listening toXrs, social anG 
 

print m
eGia, raGio, as Z

ell as other com
m

Xnication channels� 
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N
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ent O
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For Com
plaints and Feedback: 

Call 08088899918 &
 08084000444.

http://n-sip.gov.ng/
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